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	Summary:
In order to expedite and simplify the process in selecting the best supplier for the development of a replacement Tolls Management System, it is recommended that the Authority approves a standing list of contractors.  By so doing, this overcomes the need to seek quotations by means of a public notice, a process which is likely to add significant time to the supplier selection process. 

The list has been compiled through researching contractors who have proven experience of developing bespoke applications and are known to the Authority or with whom we have previously worked.

Recommendation:
In accordance with the Authority’s Standing Orders relating to Contracts, it is recommended that the Authority approves that the tender for the replacement Tolls Management System is limited to a standing list of contractors. Six potential contractors have been identified and are listed below.


1
Introduction

1.1
The Tolls Management System project will provide a system that fulfils IEG requirements (e.g. allowing users to renew tolls online). The current system must be replaced as it is no longer supported and cannot be extended to provide the additional functionality that is required. 

2
Selection of Supplier

2.1
It is important that the Authority is able to select a suitable supplier in a short space of time to guarantee that the project is funded from IEG grants. Approval of a standing list of contractors will speed up the selection process as responses to the tender will be limited to companies known to us and those with proven experience in developing similar systems.

2.2
Under the Authority’s Scheme of Powers Delegated to Officers, the Chief Executive has delegated powers to approve the standing list of contractors to be invited to submit tenders where the estimated value of the contract does not exceed £50,000.  In this instance it is likely that the contract sum will be in excess of that figure, and consequently the Authority itself needs to approve the list.

2.3
The proposed standing list of contractors is as follows:

· ETT (Affinity New Media).  Based in Norwich.  This local company has experience of developing similar bespoke applications.

· Nomensa.  Based in Bristol.  Nomensa designed and developed the Authority’s website. They have experience in delivering this type of system. 

· Onyx Business System.  Based in Norwich.  Onyx provide and maintain the Authority’s current accounting package.

· Serengeti Systems.  Based in Ipswich.  Have worked with the Peak District National Park Authority in developing their Document Management System, and have the relevant expertise.

· Silversands.  Based in Poole.  Silversands developed the Authority’s Document Management System.  They are a Microsoft Gold certified partner.

· Star Computers Limited.  Based in Watford (with a local office in Wymondham).  Star have experience in the marine industry. They provide a  marina and harbour management system to over 700 customers worldwide, and have previously had links with the HARPS system currently used by the Authority.

3
Financial Implications

3.1
Funding has been set aside in the IEG Reserve Account in order to let this contract.

4
Conclusion

4.1
The Authority is recommended to approve the list of contractors set out in paragraph 2.3 above.  Quotations will then be sought and an update will be provided to the Authority at its meeting in March.
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